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Internationalization of the research process hr

HR EXCELLENCE IN RESEARCH

MAINTAINING THE "EXCELLENCE IN RESEARCH" LOGO Senate decision
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Nicolae Testemitanu SUMPh Corrective Action Plan The Minerva project
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Report on the mmplementation_of the Corrective Action Plan Work Program Implementation Report
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Analysis and synthesis of the results of maintaining the Logo in order to harmonize with the requirements of the
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Identifying the level of preparation of Nicolae Testemitanu SUMPh for the visit of European Commission experts

Low level Medium level High level
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Coordination / Cooperation N Adjustment of internal Visit of EC Experts
Action Plan of USMF procedures in accordance with
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Difficulties?

Embark ALL stakeholders

I-“-  Communicate to researchers

Collect indicators

Estimate your level of achievement
Award

Minerda site visit Montpellier, une 2021
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Raport de autoevaluare

—2 /// First renewal procedure

a) The report
Internal assessment report that covers the last 3 years

Same template as for the Implementation Phase

Contents of Parts 1, 2 & 3

4 Organizatiooal information
: STrevg@ o andd weakossses Oof yous CurTent pr e
21 Ethecal and geofessional aspects
22 RaCruntment and selechon
23 Working conditions
24 Trainkng and developement
5 Maree Sovy OF IR prsOe e FOr The alhoet - Jod medium teom chuanged /
26 Hawe any of the Crcusresl ances In whisch your organaration operates, changed and as such have had an
EROACT O your HR strategy?
k AL O
1 Proposed Hhons

32 OTM-R

b '8 Jome FRE WINEEES « Widhunt mibe wieid WEA Balieian Tapesitine f Basescen Wasepemant QSRS .
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Raport de autoevaluare

—2 /// First renewal procedure

Contents of Parts 4

4 mplementation
41 Imnplementation
42 How will the implement ation committee and/or steering 2roup regulatly oversee progress?

43 Hove do you intend 1O involve the research comenunity, your main stakeholders, in the imglementation
process?

44 How do you proceed with the agnment of organssational policies with the HRSAR ?
a5 Hows will you ensure that the proposed actions are implemented?

456 How will you monitor progress [timeline)?

a7 How will you measure progress [Indicatorns) in view of the next Jssessment?

48 Additsonal remnarks/comments ...

Attachments are possible (uploading one single PDF is best)

b € Jane 3000 WiREREa Wiatmes sele winid WES Baiiding Capnnitine ot Sasnnran o.-...-.--j i.ﬂl!i'ﬂc
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Vizita CE
(plan provizoriu)

2 [/ First renewal procedure

b) The (remolte) on-site visil

Lead assessar
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Deciziile adoptate

—2 /// First renewal procedure

Possible outcome

e

o The anganiiation & o J Fox tha ot part, the o Implementaton ang
progreismg with SrgAniation & progroisarg goality of actions are not
MpOCCONME e quadty With v opeiate and deermed 0P opiate and
actions as described In ity Uity acoon: byt coud this r3SeT Some conemm
Action Plan bone it from alterations for the fture efiorts %0

o There i eviderce that the advned threugh the mplerment actions closely
MRSAR 1 Surther Assesiment DrOless aligned 1o the Ohaiter and
rmdedded o There & 0me evidence Code

* Nest asieianent o 36 that the HASAR is Further * Theve o 2 Lk of evidence
R embodded that the MISAN i hurther

o stitution 10 subene embedded
within 1.2 montha » * Iatitution to submit
revied fle Lt g vwiis within 12 months »
ACOOUNT ASSeS500s revised fle taking imio
FECOMmeE NSt o count the
recommendations of the
55235008

* Lol then, the MR oward
b 5 Ang’
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Fola de parcurs

3 /// Feedback for UM’s experience
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b 8 same BEE R Biahast sibe wie WP Baiibing Capsnining ot Basnnras Savagemant mncn.
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Implicarea cercetatorilor

—3 /// Feedback for UM’s experience
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Efort colectiv

=3 /// Feedback for UM’s experience

T3 RIS 33
} Rebearsaly l Dememar
l} B ————— ]

Sl N8, i

[
* Meetings with * Briefing sevsom lor * Contracted MRAR embeddng
govemanie each grovp of ursultancous * Ackéeved peogress
* Collective writing stakeholders transiation services « Stroag accress
o450 * Selected tophs for ¢+ Requested imternal T coilabaration within
* Preduced presentation dincenson with dept techokal wopport Imboution
(FRAN) HSESION * Terted connecbons and * Amditien ts overcome
« Shared with all * Reheanied nterviews video-tonderencing Joint Retearch Unay'
stakeboldert 1 advance features management
deffucuioes
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Concluzii

Consolidarea eforturilor
Raport de autoevaluare (grup de lucru)

Indicatori de performanta si monitorizarea progresului

Diseminarea, informare si sensibilizare!
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Propuneri

* Crearea Centrului operational

* Asigurarea logistica

* Asigurarea cu resurse umane s1 manageriala (responsabili cercetare)
* Accent forte pe diseminare si sensibilizare

* Grupuri tintite de lucru pentru revizuire pe domeniile HR4RS

* Initiative sustinute

* Promovarea cercetarii de catre comunitatea universitara (educatie prin cercetare)
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